
Ashworth Mansions Service Charge

Budget 2007/8

This note explains the basis of the budget for the Ashworth Mansions service charge for the year commencing September 2007. The service charge budget is set by the directors of Ashworth Mansions Ltd, all of whom own flats in the block.

In setting the budget, the directors have taken into account the views expressed by flat owners at the AGM, in correspondence and through the recent survey. Our priority is to maintain the standard of the building and gardens, tackling repairs in a timely manner while putting aside sufficient funds to tackle the next set of major works and to enable a programmed approach to be maintained for future necessary works.
In setting the budget, the directors have endeavoured to strike a balance between maintaining the appearance and liveability of the estate and keeping the service charge affordable. People paying upwards of £500,000 to purchase flats in the estate expect routine maintenance (such as drain repairs) to be carried out promptly. On the other hand, the directors are aware of the additional burden that will be placed on some of the longer term residents (including themselves). The Board will continue to monitor individual expenditure items throughout the year and ensure that best value is obtained through competitive quotes and scrutiny of invoicing.
The directors have had to take into account two further key points:

i) Building Cost Inflation is running higher than general inflation and is currently 6.5%.
ii) The routine maintenance and repairs budget has proved inadequate at the typical level of £50K per annum (2007 level). As an example, work has to be carried under the routine maintenance heading to repair fractured drainage/manhole elements to the rear of the Elgin block. This, we are advised, will cost in the order of £20K. The 2008 budget has been increased to accommodate this cost.

The total budget for 2008 will rise by 11% to £447K relative to 2007.
The standard service charge budget rises by 17% to £287K. This increase primarily reflects increased planned investment in maintenance and some quite substantial drainage repairs. We have postponed these for far too long and appreciate the long suffering patience of the residents affected.  We are also aware that we will need to carry out work to the exterior of block one. The budget also includes higher spending on pest control to tackle the pigeon problem that has annoyed so many of us over the summer. 

We have held the garden budget steady at £16K and are pleased that the managing agents have negotiated a reduction of 10% in our insurance bill – the single largest item in the accounts.  

We have increased the reserve fund contribution by 6.5% (the current rate of building cost inflation) to £112K. You will have noticed that, in some areas, the block is beginning to look a little tired – moss on the walls here, a bit of crumbling cornicing there. Barring the unforeseen, we are essentially building a fund towards the next exterior redecorations. These were last carried out in 2001/2, at great expense following long years of neglect, and we are keen to get the timing right this time. To assist us, we will commission an independent survey of the estate so that we can come back to you with more definite plans.

The central heating service charge budget falls by 7% to £43K reflecting improved terms from the new maintenance engineers and our expectation that in retendering our supply contract in October, we will be able to buy gas more cheaply. We have received a credit of £1K from the old maintenance suppliers and this will be added to the account. In addition, we have maintained the contribution to the central heating reserve at £5K.

Increases are always unwelcome, but the Board believes these uplifts to be unavoidable to prevent as far as possible a backlog of maintenance accruing to the general deterioration of the block, and that they strike a sensible balance for the effective management of the Estate.

Devika Malik, the board member leading on financial matters, would be delighted to explain the budget to you in more detail. You can get in touch with Devika at board@ashworthmansions.com or by mail via the managing agents.  She will be hosting a meeting in the Garden Room (next to the garden toilet) on Monday 8th October at 8.00pm to answer any questions you may have.  All flat owners are welcome.
12th September 2007
