
 

Ashworth Mansions – Service Charge  

Explanatory Notes for year ending September 2008 

  
All flat owners pay a service charge that funds the maintenance and repair of the 

estate. At the beginning of each year we estimate the likely expenditure and set a 

service charge budget which each flat owner pays quarterly. Each flat is allocated a 

proportion of the total although these vary according to its size.  

 

This note explains where the money was spent and highlights key developments.  

 

Total expenditure fell from £450K to £351K as we spent significantly less on major 

works. The sole project was the installation of the pumps and tanks for the water 

mains project. Spending on the main account fell 4% primarily reflecting lower 

professional fees and a reduction in our insurance premium. Expenses related to the 

central heating system rose 11%. 

 

 
 

Main account 

 

Spending on the main account fell by 5% to £246K. We spent 12% more than last 

year on the common parts, driven by higher energy bills and cleaning materials. This 

was more than offset by declines in spending in other areas. Our insurance premium – 

the largest single item in the account – fell by 5%. The professional services bill was 

42% down. The previous year’s figure had been inflated by the project to remove 

asbestos from the bike sheds. It is disappointing that we have been unable to reclaim 

this from Freshwater who own the lease on the affected areas. Spending on routine 

repairs was broadly unchanged at £53K. Managing agent’s fees rose in line with 

inflation. 

 

We have signed a new lease for the porter’s flat at a lower rent than Freshwater had 

been demanding. This negotiation dragged on for two years and we had been making 

provision for the original demand in our accounts. As a result, we have been able to 

release almost £16K previously charged to flat owners and add this to reserves. 



We collected £285K in service charges from flat owners. After taking into account a 

provision for drainage, the release of provisions for rent of the porter’s flat and the 

overspend of £13K from 06/07 that we carried over to this year, this leaves a surplus 

of £35K which will be added to reserves to fund future maintenance work.  

 

 
Major works account 

 

We started the year with £63K in the account and charged a further £112K to flat 

owners. We spent £66K on major works. The vast majority of this was related to the 

mains water project and a further £19K has been spent on this in the current financial 

year. After expenses and interest received, this left a balance of £115K at year end.  

 

This gives us a firm basis to plan the long term future of the estate. We have 

commissioned an independent surveyor to inspect the estate and draw up a viable long 

term maintenance plan. This will be presented to the flat owners at the AGM in May. 

 

Central heating account. 

 

There is a separate service charge account for the communal heating and hot water 

known as the “central heating” account. Only flats that benefit are asked to contribute. 

 

Spending increased by 11% to £39K. The higher cost of gas (+37%) was only 

partially offset by significantly reduced maintenance expense (-26%). We collected 

£43K in service charges and £5K in reserve fund contributions. At year end the 

central heating reserve had risen from £11K to £20K. We have asked the independent 

surveyor to include the central heating system in the long term maintenance plan and  

will use this report as the basis for deciding the long term funding. 
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