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This note explains the basis of the budget for the Ashworth Mansions service charge 

for the year commencing September 2008. The service charge budget is set by the 

directors of Ashworth Mansions Ltd, all of whom own flats in the block. 

 

In setting the budget, the directors have taken into account the views expressed by flat 

owners at the AGM, in correspondence and through the recent survey. Our priority is 

to maintain the standard of the building and gardens, tackling repairs in a timely 

manner while putting aside sufficient funds to tackle the next set of major works and 

to enable a programmed approach to be maintained for future necessary maintenance. 

 

We are pleased to be able to contain the increase in the overall budget for 2008/9 to 

just 2% relative to 2007/8 to £457K. Lower spending on the standard service charge is 

slightly outweighed by an increased reserve fund contribution and higher expected 

costs of gas to power the central heating system. Overall this means a 2.3% increase 

for those with heating and 0.5% reduction for flats without . 

 

The standard service charge budget falls by 2% to £280K with higher rent for the 

porter’s flat and steeper electricity prices more than offset by lower expected spending 

on drainage repairs. We have now completed negotiations with Freshwater on a new 

five-year lease for Daron’s flat which will contain costs at their current level. The 

single largest item is the insurance premium. This rises by 6% but we are pleased that 

the managing agents have secured a reduction in the subsidence excess. 

 

We have increased the reserve fund contribution by 5% to £116K. We do not expect 

to spend much of this amount during the coming year as we are essentially building a 

fund towards the next exterior redecorations. These were last carried out in 2001/2, at 

great expense, following long years of neglect, and we are keen to get the timing right 

this time. To assist us, we will continue to commission an annual, independent, survey 

of the estate so that we can come back to you with more definite plans. 

 

The central heating service charge budget rises by 28% to £55K reflecting our 

expectation that in re-tendering our supply contract in October, the price of gas will 

sharply increase. The actual amount spent on gas will, of course, depend on both the 

price of gas and on this winter’s weather. In addition, we have maintained the 

contribution to the central heating reserve at £5K. 

 

Increases are always unwelcome, especially in times of economic uncertainty, but the 

Board believes that this budget strikes a reasonable balance for the effective 

management of the Estate.  

 

 

Ashworth Mansions Ltd 

September 2008 

 


