Ashworth Mansions – Service Charge

Explanatory Notes for year ending September 2011

All flat owners pay a service charge that funds the maintenance and repair of the estate. At the beginning of each year, we estimate the likely expenditure and set a service charge budget that each flat owner pays quarterly. Each flat is allocated a proportion of the total according to its size as set out in your lease.

The note explains where the money went and highlights key developments.

We are now half way through the four year refurbishment of Ashworth Mansions. In 10/11 we completed the Elgin Avenue elevation and started the Grantully Road frontage. Consequently, total expenditure rose from £509K to £677K mainly because the major works bill rose from £210K to £338K. Spending on the main service charge account rose by an underlying 4% to £267K. The costs of the central heating and hot water system was flat on an ongoing basis but we spent an additional £29K on new boilers and professional fees.

[image: image1.png]OPortering ®Common parts

OGarden ORoutine repairs

Bigorworks  Binsurance

BProfessional fees OManaging agent

Central Heating





Main account

Spending on the main account rose by 7% from £250K to £267K although this drops to 5% when we exclude a £5K electricity rebate in the previous year. The main contributors to the increase were higher spending on the garden (+£5K) and the upgrade to Sky+ (£5K).  These increases were partially offset by lower spending on cleaning (-£2K). Insurance, our largest single expense was broadly unchanged.

We collected £281K in service charges and that left us a surplus of £14K for the year. This will be added to the reserve fund and used to reduce next September’s bill for the fourth and final phase of the major works.
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Major works

We started the year with £356K in the major works fund. We collected £150K in regular reserve fund contributions plus £175K in special contributions. To this was added interest of £4K. We spent £338K on the final parts of the first phase of the major works and the beginning of the second. This left the reserve fund at £347K at year-end. This has been sufficient to fund the completion of phase two and (when added to the expected receipts in 11/12) will allow us to start phase three (rear of Elgin Avenue blocks).

Central heating

There is a special service charge fund that is paid into only by the flat owners that benefit from the system. Total spending on central heating and hot water rose from £48K to £77K. This included a one-off cost of £26K to replace the hot water boilers and £3K for a professional survey to help us decide the future of the communal system. 

The ongoing cost of the system rose by just 2% to £49K. Significantly lower spending on gas (-£10K) was offset by higher bills for repairs and maintenance (£10K).  Overall, this left a deficit of £19K. Taking into account a reserve contribution of £5K, we finished the year with a reserve of £25K in this account. After year-end, a special meeting of flat owners decided to move, if feasible, to independent heating and hot water. If final agreements can be reached, the communal system would be de-commissioned in 2013.
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