Consultation concerning provision of caretaking at Ashworth Mansions.



Dear Flat Owner

I’d like to update you about options for caretaking at Ashworth Mansions. We are considering a number of options and would like your views.

As you know, the estate has always benefited from a live-in caretaker. The most recent incumbent, Daron Tyas, resigned from his position on 1st May 2013. Since then, we’ve had only a part time temporary agency caretaker from 8am to 1pm each day who has been undertaking general sweeping, checking drains, collecting rubbish, issuing fobs and other general duties as and when required.

There are three main options. 

1. • Employ a live in caretaker as before (8-4 weekdays, 8 -12 Saturday) – cost £58K pa
2. • Employ a non-live in caretaker with extended hours (7-5 weekdays, 8 – 12 Saturday) to also include cleaning the common parts which is currently done by a contract cleaning company – cost £29K pa
3. • Enhance the service to include a staffed estate office from 7am and 8pm Monday to Friday and 8am to 2 pm on a Saturday. This office would be near the boiler room and available to residents for parcels and key management – cost £67K

Other combinations of staffing and hours are possible but, for simplicity, I wanted to give you a sense of the costs of various options. In addition, it would probably cost £20-£30K to build an estate office but we could fund this from accumulated ground rents in Ashworth Mansions Ltd. This wouldn’t be a service charge item.

Yours faithfully

Geoffrey Barraclough
Chair, Ashworth Mansions Ltd





Survey response

15 responses + 6 sent by email = 21. 
2 responses were from owners of 2 flats so 23 of the 104 flats are accounted for.


Flat			Owner

44			Geoffrey Barraclough
49			Syona and Reto Munz
48			Dina Teitler
80			Nick & Angela Parker
27			Sanjay Tanna
1			Ivan Stuart
76			Preethi Reddy
29a			Keith & Vanessa
15			Joanna Dineraki
50			Marianna & Alfonso Gonzalez
38			Simon Allen & Julia Murray
70/72			Martin and Maryam Clements
58			John Sutcliffe
67			Gavin Pommernelle
28			Susan Johnson
6a			Peyron Law
73			Jemma Clee
53			Niall Campbell and Marion Burmester-Campbell
41			Simon & Katya Gamlin
82/83			Julian Browning
?			Pamela Knudson
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Note: the one response recorded as having skipped this question was in favour of option 2. One response for option 3 asked for this combined with a live- in caretaker. 


Comments

[image: ]

[image: ]
[image: ]



[bookmark: _GoBack]GB 14/12/13
image1.png
What is your preferred option for
caretaking?

Answored: 20 Skipped: 1

Alive-in

before

Anon
Tive-in

Anonive
in carotaker
with ostat...

100%

Answer Choices

Responses

Alive-in caretaker as bofore

A non live-in carotaker with extended hours.

5%

13

A non-iive in carotaker with ostate office for parcals and keys.

Total





image2.png
Our only other thought was that the staffed estate office (third option) would probably be needed if we went

‘down the foute of installing CCTV at some time in the future. We have heard this mentioned in passing a few
times.

12014

13

3PM  View respondents answers,

We ke the idea of the 3rd option where there would be an estate office for parcel delivery.
1201412013 351 PM View respondents answers

“Thank you very much for your update regarding the options for caretaking. We do not think that the options of a
live-in caretaker or staffed estate office are really desirable - the cost considering the benefis of those options is.
notreally cost effective in our view.

120142013350 PM View respondens answers

Iwas sold in the last AGM that the pool of talent was larger, better and more flexible with a day porter so that
‘would be my wish. With the leflover money: fd consider additional night porter-cum-security guard (given the
recent burglaries/robberies etc.)

120142013332 M View respondens answers

‘Additionally adopt Lauderdale model during 2014 to be fully operative by conclusion of Phase 4 works
013310 PH  View respondents answers
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We agree with an increased level of service and feel the option of a caretaker with extended hours and
cleaning responsibilities s just right. We had this kind of service in Lanark Mansions and the block was always.
impeccable. We don't see a necessity for having a live i caretaker and find the option of the staffed tate office
totally unjustifiable. (apologies f the response was submitted twice but | seemed to have pressed enter before
time)

12

AM_ View respondent’s answers

Just o ensure that there is good backup during holidays and sick leave
12/3/2013 1108 M View responden’s answers

As alive-in caretaker is not available outside his working hours | don't see much difference between having a
live-in caretaker and a non live-in caretaker (provided that there was stil somebody to contactin an
‘emergency). However, ifwe were {0 have a ive-in caretaker, we might as well have an estate office, as it does
not costall that much more.

3526 P View respondents answers

1212120

We are strongly against any building of an estate offce.  also dislike the idea of parcel collection, i raising a
question around the security of parcels.
M View respondent’s answers
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Ive had no issues with the 8am to 1pm temporary caretaker. Don't see the need to even employ someone full
time.

111302013

53AM View respondonts answers

In principle would also be supportive of full time estate manager and keen to hear more on this next year!

1172712013 944 M View respondens answers
Also happy with option 2.
117252013929 PM View respondens answers
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